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Financial Year Dividend  
per share Total dividend Total number  

of shares
Number  

of paid shares

0.60

0.72

COMPENSATION FOR ADMINISTRATORS 

We suggest that you set the total annual amount of compensation allocated to the Board of Directors (directors’ fees) 

INFORMATION RELATING  
TO SECURITIES TRANSACTIONS

 
 

DECLARATION OF  

EDITORIAL

LACROIX is fully committed to having an increasingly positive human and environmental impact, and includes  
such considerations in the decisions it makes at the very highest level. 

“We are ordinary people, but together, we can achieve extraordinary things”. Through its activities, the Company 
employs, trains, and unites an increasingly large group of people around shared values. 

The Company also interacts with an extended network of stakeholders (shareholders, customers, suppliers, partners, 
employees’ families) whom it seeks to include in its social policy. In 2020, like all businesses, LACROIX had to adapt 
to cope as well as possible with the unprecedented health crisis in order to protect all its employees while also 
preserving its economic activity. These extreme circumstances, which required the immediate implementation  
of extensive remote-working measures, also highlighted the Company’s role as a creator of social connections. 

LACROIX also pays particular attention to its environmental impact and is pursuing a trajectory of sustainable 
development, in particular by: 

• choosing to produce regionally, 
• using a responsible value chain, 
• carefully selecting its suppliers… 
•

Group’s true purpose and a permanent bond between all its employees. Its mission is to provide its customers with 
simple, robust technologies, helping to bring about a safer, more sustainable world. Through its activities, LACROIX 
harnesses its technological know-how in order to: 

•  LACROIX 

in greater harmony, taking account of the needs of all users and operators.  

• Digitalise and optimise the management of water and energy infrastructures. Drawing on its in-depth 
understanding of the sector and its operator customers, LACROIX helps to improve the performance of their 
networks, save dwindling resources, and protect the environment.  

•
automation sectors or Industry 4.0 and support their needs in automation, digitalisation, and environmental 
performance. 

 

for the use cases of its customers. 

At the end of the year 2020, LACROIX closed its “Ambition 2020” strategic plan, designed to deeply transform 

illustrated in this report. To keep this momentum going, LACROIX is launching its new strategic plan, an acceleration 
 

 

employees, adopting a methodology of alignment of priorities and projects within the organisation. This new plan  

Vincent Bedouin 
Chairman 

2
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The unifying power of LACROIX’s values

The Ambition 2020 transformation plan has deeply changed the organisation and laid a foundation of values shared 
by all employees. By aligning social and operational rules with these values, LACROIX’s teams help to place people  

 
and invaluable for coordinating their interaction and guiding their decision making. 

“Whether or not you think you can do it,  
you should always try.”

“Don’t talk, act! 
Don’t say it, show it! 
Don’t promise it, prove it!”

 
not similarities.”

“If you want to go fast, set off alone. 
If you want to go far, set off together!”

“We’re a team because we respect each other,  
trust each other, and care about each other.”

BOLDNESS

COMMITMENT

TEAM SPIRIT

RESPECT

3 4
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Employees

Customers

Banks

Regional and  
local bodies

Partners

Educational establishments, 
universities, etc.

Public 
authorities

Trade unions

to the international Global Compact of the United Nations, which brings together 

development objectives. Adhering to the Global Compact means sharing the 
conviction that commercial practices based on universally recognised principles 
will contribute to the emergence of a more stable, fair, and open global market,  
and to the development of prosperous and dynamic societies.

LACROIX is also preparing for an annual diagnostic and benchmarking exercise, 

The diagnostic carried out highlighted progress, in particular, in the areas  
of governance and the environment  

 

DIALOGUE WITH STAKEHOLDERS 

LACROIX builds constructive relationships with its stakeholders, helping to promote the conditions for dialogue 

connections, innovation, and added value within a framework that prioritises listening and co-construction,  
and enables decisions to be made while taking stakeholder expectations into consideration. 

LACROIX ENGAGEMENT: THE FIRST EMPLOYEE 
SHAREHOLDING INITIATIVE WITHIN THE GROUP 

 
due to Tunisian Central Bank regulations. 

By creating real cohesion within the teams, LACROIX can count on this entrepreneurial mindset to go beyond  
its borders and unleash the energies of its employees, who are now stakeholders in the Company. 

Meeting with Sylvie de Pange, Manager of the Employee  
Shareholding Division at CIC Epargne Salariale, who supported LACROIX 
in this adventure. 

“We are very pleased with the broad success  

initiative, we wanted to involve our employees even 
more closely in our development. Their involvement 

strategy and an extremely positive message.” 

Vincent Bedouin 
Chairman & CEO at LACROIX 

“When we met with the LACROIX teams to launch 
this employee shareholding project, we immediately 
understood the desired objectives: it is true that  

and depend on the philosophy adopted by  

objective, but in this case it was not LACROIX’s main 

5 6
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OUR VALUE CHAIN

VALUE CREATION 

EMPLOYEES
4,225 €566M

Customers Partners  Employees
Amortisations  

and  
provisions

 
& local  

authorities
Banks

Employees Reinvestments

Income  
before 

exceptional items

566 376 147 15 11 2 16

3.2 2.6 10.2
COLLABORATIVE
WORKSTATIONS

DIGITALISATION

FRANCE

TUNISIA

DESIGN
OFFICE

SUPPLIERS

CORPORATE
SOCIAL NETWORK

PROJECT 
MANAGEMENT

GERMANY

POLAND 

Zriba

St Pierre
Montlimart

Willich

Kwidzyn

ENVIRONMENTAL
PROTECTION

QUALITY
MANAGEMENT

AUTOMATION

ENTERPRISE
RESOURCE
PLANNING

ELECTRONIC DATA
INTERCHANGE

MANUFACTURING
EXECUTION SYSTEMS

CUSTOMER
RELATIONSHIP
MANAGEMENT

CONNECTED

DISTRIBUTION BY ACTIVITY

EMPLOYEES
3,286 €355M

As a major stakeholder in international electronics subcontracting,  
the Electronics Activity specialises in designing and manufacturing 

breathing life into the electronics projects of our world-leading customers in 
the industrial, automotive, home automation, civil and defence aeronautics, 
and healthcare sectors. Today more than ever, LACROIX is investing  

partners through their digital transformation and industrial modernisation. 

IoT, smart objects, and electronic devices for critical applications, in 2020, 
 

and includes the Impulse offer. 

Impulse works alongside the Group’s customers and other activities to accelerate the development of smart solutions 
through the provision of its know-how in designing software, acoustic solutions, and connected objects, routinely 

Based in France, Germany, Poland, and Tunisia, the E  
I

The Electronics Activity rises to the challenges of competitiveness while ensuring a bespoke, quality service  
for our customers thanks to the acquisition and implementation of the latest technologies: automation  
of collaborative workstations, new optical reading tools, counting of X-ray components, and digital tools for logistics 
simulation or project cooperation. 

7 8
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Ecole

Hopital

GUIDE
USERS

MANAGE AND
REGULATE TRAFFIC

CREATE
INTERMODALITY

SAFEGUARD DATA
AND INVESTMENTS

DETECT
AND SECURE

MANAGE AND CONNECT
INTELLIGENTLY

PROTECT AGAINST
DANGER

HEAT PRODUCTION 
STATION

HEAT
SUBSTATION

SOLAR HOT 
WATER

Ecole

complexe
sportif

Hopital

ALERT

CONTROL

MONITOR

RECORD

INSPECT

SUPERVISE

ANALYSE

SECTORISE

AUTOMATE

OVERSEE

OPTIMISE

MANAGE

PRESERVE

COMMUNAL
BOILER ROOMS

DISTRICT METERING
MANHOLES

WASTE WATER LIFT
STATION

PURIFICATION
PLANT

STORMWATER
OVERFLOW

RESERVOIR

PUMPING 
STATION

WATER 
TREATMENT PLANT

EMPLOYEES EMPLOYEES
610 282 €125M €86M

As an industrial designer of complementary equipment and solutions  
for smart roads, the City Activity brings its expertise and experience to local 
authorities and companies, devising and designing the kind of future-facing 
connected uses that make it possible to guide, optimise, and safeguard  

 
Our equipment combines the latest in digital innovations with our 
professional expertise to help create open, interoperable ecosystems  
for tomorrow’s urban spaces. Facing the challenges of an increasingly urban 
and connected world, the City Activity provides support for our customers  
in transforming regions and infrastructure. 

The E
by designing and producing equipment and solutions for controlling, 
automating, and remotely managing water and energy infrastructures. 
In the age of the digital revolution and connected objects, its solutions 
optimise the use of water and energy resources. 

Drawing on its in-depth understanding of the sector and its operator  
and integrator customers, the Environment Activity helps to improve  
the performance of their water and energy networks, and protect  
the environment. As a key player in the industrial IoT sector,  
the Environment Activity is at the cutting edge of new technologies, 
mastering all technological building blocks in electronics, industrial 
computing, telecommunications, automation, and cyber security,  

As well as being the French market leader, the Environment Activity supports its customers internationally.  
 

development on sensitive locations. After having developed its presence and expertise in France and Europe,  
the E  
to bring smart equipment to the whole world. 

9 10
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Health, safety, and well-being

The health and safety of its employees  
at all levels of the Company represents  

a permanent priority for LACROIX.

Talents and skills

LACROIX is committed to staff development 
and optimal integration of new skills.

Ethics 

LACROIX is committed to sharing 
and upholding ethical business 

practices and behaviours.

Innovation

Technology and its uses are changing, 
requiring us to prepare for future 

professional practices by integrating digital 
innovation and data exploitation. 

Environmental impacts

LACROIX is committed to reducing  
the environmental impacts of its activities 

 
of its stakeholders.

Local development 

LACROIX seeks to contribute  
to the development of the socio-

economic fabric in the regions  
in which it operates.

CSR APPROACH 

Under a continuous improvement approach, LACROIX continues to focus its efforts on the key issues raised by  
a materiality assessment, complemented by the operational principals and recommendations of the Global Compact. 

6 main topics 
related to the social consequences of its activities, their environmental consequences, their effects related to respect 

Taking a dynamic and progressive approach, these results are regularly reassessed in order to take full account  
of changes in context and local situations, as well as the demands of stakeholders. 

IDENTIFICATION AND CONTAINMENT  
OF KEY RISKS 

Within the framework of its activities, LACROIX is exposed to risks, for which it performs a diagnostic through  
risk and opportunity mapping. 

LACROIX carries out the appropriate diligence checks and measures their effectiveness by implementing relevant 
 

and will be gradually deployed next year and associated with measurement indicators. 

Risks and  
opportunities

Support and diligence checks Status*

Employee satisfaction
Roll-out of LACROIX values guidelines
Employee satisfaction survey across entire Group

Existing
Existing

Accident prevention and safety measures at work
Accident prevention measures and raising awareness about health

Existing
Existing
Existing

 
and development

Predicted developments in tasks and skills 
Training plan
Proactive apprenticeship policy

To be strengthened 
To be strengthened 
To be strengthened
Existing

Attractiveness Acting as a regional stakeholder and contributing to development  
of the socio-economic fabric

To be strengthened
Existing 

Ethical business  
practices and behaviours

Roll-out of LACROIX Ethical Charter
Global Compact programme
Roll-out of and training in anti-corruption measures

Existing
Existing
Existing
Existing

Customer contract conclusion
Existing
Existing

Geopolitics
Business continuity plan
Country risk indicator

Existing
Existing

Environment  
and waste generation

Existing
Existing
Existing

11 12
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It is the people who work at LACROIX that are its most important asset. Our teams drive the Group’s development 
and the successful completion of its projects. 

 
in relation to last year. 

Distribution of workforce by Activity

Electronics Activity City Activity Environment Activity

2020 2019 2020 2019 2020 2019

Total workforce 3,286 3,196 610 676 282 261

220 200

Women 62

 
 

R&D functions within the LACROIX Corp. teams. 

4,034 4,056 4,168 4,225
2017 2018 2019 2020

OF EMPLOYEES SATISFIED IN 2020

72%

OF THE GROUP’S WORKFORCE  
WORK FOR THE ELECTRONICS ACTIVITY  

OF THE GROUP’S WORKFORCE  
WORK OUTSIDE FRANCE  

78% 71%

LACROIX’s activities are also supported by staff made available under temporary employment contracts, representing 

In order to understand the expectations of its employees and their relationship to work and the Company,  
 

LACROIX & You, among all Group employees. This survey is run every 2 years. 

 
the Group’s employees have once again shown that they are keen to be involved. 

 

75% objective for 2020:  

Based on feedback from the 2020 survey, we will continue and strengthen the actions taken to meet  
the expectations of our employees and achieve this objective. 

LACROIX is committed to establishing high-quality social dialogue with staff representation bodies. 

varies according to local legislation. These exchanges are intended to create a responsible and constructive 

health crisis.

LACROIX has a duty and responsibility to protect the health and safety of its employees, and endeavours to assess 
and improve working conditions and implement accident prevention measures in collaboration with the bodies 
representing its employees and external stakeholders. 

Health, safety, and dedicated training programmes 

 
 

of staff. In a spirit of collaboration and responsibility, those involved ensure LACROIX’s compliance with local 
obligations and regulations and work to roll out training initiatives of a regulatory or preventative nature. 

 
 

of Group employees. 

13 14
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Good practices 

For each accident leading to work 
stoppage, a diagnostic procedure 
is implemented with root cause 
analysis and action plans. 

2020

Frequency rate (1)

Severity rate (2)

2019 2018

7.5

0.18

7.8

0.21

6.6

0.22

LACROIX makes regular investments intended to improve the working environment of its employees,  
helping to enhance both safety and comfort. 

• Improved workstation ergonomics in workshops.
• Investments enabling a reduction of repetitive movements in workshops, particularly through support  

from motorised systems and cobots.
• Investments in automatic storage systems to limit handling operations and enhance their safety.
• Investments in resources for handling heavy or bulky loads.

 
to the situation, considering at all times the protection of employees as the absolute priority. 

In this context, very widespread and unprecedented use of remote working was introduced, and those working  
 

hand sanitiser) and physical distancing rules were quickly laid out. 

Workplace accidents 

taking account of the number of accidents still related to handling operations. This increase requires greater attention 
to be paid to safety instructions, and more information to be provided on handling techniques and postures. 

 
the steps taken to prevent accidents and raise awareness around the risks involved in our activities, and to ensure  
that personal protective equipment is worn. 

Occupational hazard training for new staff in workshops is systematically included as part of their welcome package. 
Communication activities will be reinforced in future years to ensure the sustained involvement of managers.

Absenteeism 

included in this indicator. 

Absenteeism related to maternity leave remains stable. Corrected for this indicator, absenteeism related to illness  

2020

Occupational illness

Workplace and commuting  
accidents

 
and adoption leave

Total absenteeism rate 8.30% 7.89%

1.5 Accident prevention measures and raising awareness about health 

Across the Group’s various entities, preventative actions have been introduced to encourage employees to adopt 

organised in partnership with local producers to promote a nutritional diet.

 
and a higher employer contribution.

LACROIX also provides training courses and exercises required by regulations in each of the countries in which  
it operates. As such, its employees are regularly trained or retrained in the use of forklift trucks (operator licenses),  

 

1.6 Gender equality 

1,954  
MEN 

female workforce in its workshops. 

LACROIX closely monitors the equal treatment of men and women in the workplace. In addition to Company-level 
 

a professional activity. 

 
calculated using this indicator. 

2,271 
WOMEN

15 16
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a German cooperative development agency, in order to promote corporate gender diversity  
in Tunisia. 

LACROIX contributes to development of the kindergarten and crèche located in Zriba,  
where its Electronics site is based in Tunisia. 

LACROIX funds janitorial facilities on most of its sites, offering services available in the workplace 

economic and solidarity-based short supply chains) in cooperation with local suppliers. 

2. TALENTS AND SKILLS 

In a rapidly changing technological environment where digital services and data management are ever-more 

materiality assessment.

for the effective involvement of everyone within the Group, and drives collective success. 

development priorities, the needs expressed by managers, and the wishes of employees. 

 
as a result of the constraints imposed by the health crisis. 

This training covers support for developing new processes, introducing new business tools and software,  
further digitalisation of tools, and taking on new responsibilities. 

These training courses also ensure the upkeep and transmission of expertise and know-how. Within this framework, 
the Electronics Activity makes use of its internal training school to train employees in the highly technical processes 

a similar internal training approach for the transmission of technical known-how in workshops. 

Across LACROIX activities, training initiatives break down as follows: 

Electronics Activity City Activity Environment Activity

Number  
of hours

Budget 
(€K)

Number  
of hours

Budget 
(€K)

Number  
of hours

Budget 
(€K)

Training provided

Good practices 

LACROIX has introduced 3 diploma training programmes designed  
to develop managerial culture: 

LACROIX Corporate MBA for executive managers  
LACROIX Visa Manager for middle management  

from all of our locations (France and international). All share a common foundation built on  
the Group’s vision, values, and management principles. 

 

by byby

Advanced & Emerging  

LACROIX Corporate MBA LACROIX Management LACROIX Visa Manager

LACROIX draws upon technological resources that enable its employees to create thematic or task-based 

ultimately enabling each employee to have their own digital identity.

LACROIX Lab’s role is to support 
innovation within the Group.  
It performs pioneering work on  
issues related to Group activities 

 
of catalysts.

LACROIX Fab brings together  
the Group’s manufacturing teams, 
who share their know-how and good 
practices, thereby contributing  
to industrial excellence. Created  

 
the Group’s industrial DNA.

LACROIX Tech is a community  
of stakeholders focussed on 
innovation and development within 
LACROIX. Around 200 employees 
share their ideas and the latest 
developments in various cutting-

17 18
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LACROIX organises a conference for its 
managers at the start of each year. 

a new format enabling everyone to share  
the results of the Ambition 2020 strategic plan 
and the initial details of the new Leadership 

Furthermore, support roles for activities 

 
to discuss the issues around their duties,  
good practices, and to contribute to  
the deployment of cross-cutting projects. 

DIGITAL TRANSFORMATION 

 
by implementing fully digital solutions. 

via in-company apprenticeships. 

entities of the Group. 

In Tunisia, the Electronics Activity regularly provides contracts under the Initiation into the World of Work scheme, 
which offers an initial foot in the door for young people entering the employment market. In 2020, 33 young Tunisians 

LACROIX also develops privileged partnerships enabling young people to join the Group’s activities at the end  

LACROIX employees regularly visit colleges to present their activities or support future graduates within the 
framework of college-business workshops. To give a few examples, the Electronics Activity takes part in the interview 

 
 

by regional authorities. 

 
(Cap Entreprises) enable LACROIX to present the industry’s professions, host young people on internships,  

which trains young people in the skills of digital technology. LACROIX is supporting 2 young people in this 

LACROIX ensures that every new employee is fully integrated and shares the values, culture, and environment  

understanding of our organisational structures, the assimilation of safety rules, and an awareness of customer 

Each year in France, a special day is dedicated to welcoming new managers  
to the Group. This is an opportunity for participants to get to know each other,  
learn about the history and strategy behind LACROIX, and give feedback  
on their experience of this welcome event. 

digital application “Expensya” for the 
digitalisation of employee expense 
forms, making them easier to use, 

paper. After a test phase, this solution 
was fully deployed in 2020. 

LACROIX digitalised the system for 
submitting and approving employee 
expense forms, including automated 
entry into the accounts. 

LACROIX digitalised its process of 
annual reviews and deployed them 
across all of its sites. Each employee 

 
to their forms as part of a harmonised 
process. 

The tool deployed has made it 
possible to achieve completed review 

 
3 years. 

Good practices 

LACROIX has deployed teams of “Digifriends” on all of its sites, tasked  
with strengthening the Group’s digital culture. These teams work proactively 
and offer support to users for the digital solutions available. 

event, in partnership with a leading college, the local authorities, and local training 
organisations, with the aim of orienting technical training courses to meet business 
needs as closely as possible and providing guidance to young people in relation  
to their training and career choices. 

19 20
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LACROIX workforce movement:

Distribution of workforce by age bracket 

The workforce is characterised by a young and predominantly female population. 

Distribution by geographical areas 

The story of LACROIX began in France. The development of the Group’s activities over recent years has seen it support 
customers and conquer new markets internationally. 

This international development has naturally been accompanied by changes in the geographical distribution  

LACROIX is notably present in:

Poland

France 

Tunisia 707 employees

Germany 220 employees

Belgium

Italy

 
 

 

 

decreased for the fourth year in a row. 
 

Recruitments and integrations by socio-professional category

Socio-professional distribution 

Managers
Employees,  
Technicians  

& Supervisors
Labourers

2020 2019 2020 2019 2020 2019

Total 702 634 1,160 1,196 2,363 2,338

   662 770 760 

Women      

The Electronics Activity has a largely manufacturing-based workforce, and primarily employs women in its production 
workshops. 

Men Women Total

2020 2019 2020 2019 2020 2019

Total 354 521 357 434 711 955

Labourers

Employees, Technicians  272

27

 Fixed-term and permanent contracts are taken into account.

711
Arrivals

6.9%
Turnover

595
Departures

< 25 241

924

611 807

1 113

250

178 101> 55

Men (1 911) Women (2 257)

25-40

41-55

4500

4000

500

1000

2000

2500

3 000

3 500

1500

Period 2019

France (Incl. 
French Overseas 
Territories)

Europe
(outside France)

North 
Africa

Period 2020

Others

- 7 %

+ 6 %

+ 2 %
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Good practices 

The teams most exposed to requests linked to corruption (sales, purchases, etc.) 
are trained in the applicable anti-corruption procedure. By the end of the 2020 

 

 

Good practices 

As part of their annual negotiations with suppliers, Electronics Activity 
purchasing teams issue them a reminder of this code of conduct.  
This document is also sent out systematically to new suppliers. 

3. SHARING AND ENSURING COMPLIANCE  
WITH ETHICAL BUSINESS PRACTICES  
AND BEHAVIOURS 
LACROIX is committed to conducting its activities according to operational principles and behaviours founded on 
respect and integrity. Its requirements in terms of transparency and combating corruption have been strengthened 

The Group’s strategic development plan, particularly in terms of business development and international growth, 
further underlines its requirements with regard to business ethics and behaviours, combating corruption,  
and compliance. 

LACROIX undertook a process of identifying and evaluating its main risks, leading to a strengthening of its internal 
regulations and an update to its codes of conduct on “anti-corruption” and “competitiveness”. It also drew up practical 
support guides for everyday risk management. 

LACROIX also rolled out a policy on invitations and gifts and introduced an alert system accessible to all employees, 
which can be used to report any irregularities in terms of corruption or compliance with fundamental personal safety 
regulations. 

LACROIX has drawn up a supplier charter that sets out its requirements as regards respecting people and their roles, 

LACROIX has also drawn up procedures for assessing highest-risk third parties with whom its activities interact. 

The selection of suppliers naturally takes account of their economic performance as well as their ethics, in order 
to ensure consistency with our commitment to operating within a sustainable development approach. As such, 

and measures undertaken to reduce the environmental impact of their activities. Our Purchasing Department,  
in partnership with our Quality Department, performs diligence checks on our suppliers in order to ensure that our 
requirements are duly met. These audits may concern several aspects at once, such as the ability of the supplier  
to meet our needs, their technical capabilities, their quality system management, their adherence to environmental 
regulations, and their compliance with labour legislation. 

in certain sectors of activity. 

 
(general quality)

 
(automotive 
sector)

 
(medical 
sector)

 
(aeronautical 
sector)

 
 

(aeronautical 
sector)

 
(IT systems 
security)

 
(environment 
management)

Industrial sites

Approved

 

Carros  
(France - 06)

Les Chères  

 

Willich  
(Germany)

Zriba  
(Tunisia)

 
(Poland)

 

Cologne  
(Germany)

 

Echirolles  

Quimper  

Ploufragan  
(France - 22)

Willich  
(Germany)

LACROIX has strengthened its governance and anti-corruption mechanisms and 
pursues a policy of zero tolerance towards corruption in all its activities and across  
all territories in which it operates. These actions are undertaken at the very highest level  

 
and their end customers of the optimal quality of our products and solutions.  

 
and environmental requirements in our manufacturing processes and procedures. 

23 24
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3.4 Equal treatment and non-discrimination 

LACROIX, both in France and in all countries in which it operates, observes the principles set out in the ILO 
Conventions, in particular the “Fundamental Conventions” concerning fundamental rights at work: freedom  
of association and the effective recognition of the right to collective bargaining, the elimination of all forms of forced 
or compulsory labour, the effective abolition of child labour, and the elimination of discrimination in respect  
of employment and occupation. 

 
very important to take account of this diversity and multiculturalism, and to act in favour of professional equality  

 
with respect to employment and to the promotion of diversity. 

Within the framework of company-level agreements and targeted actions, LACROIX encourages diversity  

with disabilities, promotes the employment of people with disabilities through part-payment of apprenticeship taxes 

particularly through the implementation of its key processes such as recruitment, individual assessments, wage 
increase policies, etc. In 2020, no cases of discrimination were reported.

commitments to its customers.

4. CONTRIBUTING TO THE DEVELOPMENT  

balance within rural areas. 

Across all the areas of activity in which it operates, LACROIX seeks to contribute to economic, social,  
and regional development through direct initiatives or support for local initiatives.

LACROIX regularly takes part in events intended to raise awareness of the industry’s professions and to strengthen 
the link between the Company and its stakeholders, in universities above all. 

In Poland, the Electronics Activity is pursuing its cooperation with 2 local universities to promote professions  

contributes to the content of technical programmes in order to provide the best employment opportunities  
for young students.

In 2020, LACROIX Lab distinguished itself by taking part in DataMix as a facilitator.  
Rennes 

Métropole  
for repurposing energy data. LACROIX Lab’s participation as a group facilitator was in line 
with our objectives: promoting a connected, responsible world by stimulating collective 
intelligence. Through forging new relationships in person (or remotely on this occasion), 
learning new facilitation techniques, and the experience gained to enable us to organise  

 
the smart world.

LACROIX’s governance also worked hard, at its level, to support regional economic 
development: 

At national level, through the Electronics Industry Strategic Committee
Vincent Bedouin, Chairman & CEO of LACROIX, has occupied the role of Vice President 

enable French industry to regain a leading position in the electronics sector. 

Through its Lab, LACROIX strives to support schools and 
colleges in the Rennes area and promote its industrial activities, 
for example by organising training in IoT for students at the 

In western France, through the We Network cluster, a resource centre for smart systems 
(continuous improvement, AIV, cobots, IT, system integration, additive manufacturing,  
and IoT) of which Vincent Bedouin has been President since its creation. This cluster is based 
in Angers, an area with an industrial tradition and that is home to the greatest density  
of electronic production sites

• To coordinate and promote the potential of the French professional electronics sector 
 

• To support electronics stakeholders 
projects,  

• To oversee the WISE programme, offering advice and expertise at European level  
to stakeholders in electronic design and production in western France (Brittany, Centre, 
and Loire). 

LACROIX also took part in an exhibition focussing on data capture organised  
Nantes Digital Week

LACROIX Lab and other stakeholders (businesses, institutes, schools) offered an immersive, 
large-scale experience to educate, warn, and help explain the issues around data capture  
in public spaces. 

Based near Rennes, LACROIX Lab is an innovation driver designed to support innovation 
within the Group. The team of 3 full-time employees oversees a network of partners  
and works to devise new uses and develop new technologies. Numerous local stakeholders 
interact with LACROIX Lab to develop ideas and promote innovative solutions, including 
schools, research laboratories, start-ups, and businesses. LACROIX Lab plays a key leadership 
role through webinars, creative-thinking sessions, design workshops, and the likes, sharing 
new disruptive working practices, new tools, and innovative, concrete solutions that can be 
deployed to meet the societal challenges and problems of both today and tomorrow. 
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The Microsoft AI School, a community school
LACROIX as a partner. 

intelligence. Carlo Purassanta took the opportunity to set out his vision of AI in France, 
including the vital issues of training and availability of talent. 

Within the framework of this partnership, LACROIX hosts apprentices for a one-year period, to help us improve  

of activity. 

 
The 2020 event was severely impacted by the Covid crisis, but we remain entirely committed. In this framework, 
Group employees engage with teaching professionals and students at workshops to share information and advice  
on professional career options. LACROIX also regularly participates in professional forums that take place near  
the Group’s various sites.

As a keen participant in local life, LACROIX participates in events and initiatives organised alongside local residents 
and regional stakeholders. 

5.1 Waste generation and recycling* 

5. ENVIRONMENTAL IMPACT

 
at the heart of environmental protection issues. The Group’s teams thus design increasingly smart products  

 
and consume less energy while also providing additional services. 

As part of this development, LACROIX is committed to reducing the environmental impacts of its activities  

In this respect, the entire Group adheres to a proactive environmental policy leading to ISO 14001  

Each one of these sites has an organisational structure enabling it to track the environmental impact of its activities 
and perform regulatory monitoring. The various indicators monitored ensure the effectiveness of corrective measures 
and continuous improvements implemented. Various awareness campaigns and training initiatives promote 
employee involvement in everyday environmental practices (presentations for new employees, display of key 
indicators, etc.).

In this regard, the Group’s activities endeavour to: 

Across all its production sites, LACROIX has implemented 
systematic recovery of hazardous waste during sorting. 

The Group is also working with its suppliers and 
customers to reduce packaging waste and to introduce 
shuttle crates and reusable or recyclable packaging. 

•  

•  

•  

• And, generally speaking, reduce their carbon 
footprint. 

In light of the current context, digital technology is at the heart of economic 
recovery, and the need for new skills has never been greater. Organisations, 

today’s challenges.

In order to support the digital acceleration at work in all sectors, we have  

by the end of the year, for a total of 23 throughout France, and our ambition 

 
 

of AI, the demand for skills is already critical. This situation presents a solid 
opportunity, especially for people looking for work or retraining.

Carlo Purassanta

“

”
“At LACROIX, projects around 
data are very interesting  
and the tools available make 
data processing much 
easier. And the team is very 
welcoming!”

“We’ve had a great welcome 
from the LACROIX teams,  
and we really feel at home…  
let’s do this thing!”

LACROIX provides support to its Electronics Activity in Tunisia, which for several years has been 
renovating a nursery school in Zriba, a town close to its factory, where the children  
of its employees are educated. After renovating a classroom and upgrading educational 

support through the supply of educational materials. 

In the context of the health crisis, the Group made a donation of protective equipment  
to hospitals in Tunisia and France (masks, protective gowns, etc.). 

 

284242

1,340

2020

Ordinary Industrial Waste (OIW) - in tonnes

Hazardous Industrial Waste (HIW) - in tonnes

2019

1,484

LACROIX activities produce various kinds of waste, which is recycled 
where possible. 

Each of the activities has implemented measures designed to 
optimise the processing and recovery of generated waste. 
LACROIX actively favours waste processing contractors who prioritise 
energy recovery from waste recycling activities. 

suppliers in order to reduce packaging waste and to digitise paper 
documentation. 

OF INDUSTRIAL WASTE  
IS RECYCLED

81%

The generation of hazardous industrial waste remains limited and controlled. 
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LACROIX implements activities and makes investments in the majority of its sites with a view to reducing  
energy consumption and improving energy performance on its premises. 

CO2 emissions 

CO2  
 

 
to the health crisis. 

Due to the levels of reliability of data concerning emission factors, as well as our limited ability to take action,  
we have agreed to restrict our communication to CO2 emissions related to our energy consumption, in respect  

In 2020, changes in some managerial practices and the use of digital spaces had a positive impact on CO2 emissions, 
even if it is still too early to assess the precise impact: 

The LACROIX Symbiose

approach that also remains true to its roots in the Pays de la Loire region. In 2020, the project advanced as scheduled, 
with milestones including the launch of construction work on the new building, the laying of the foundation stone  
in November, and the establishment of new governance
objectives, enabling smooth coordination of construction work.

3 aspects that constitute a fundamental 
break from traditional industry and a strong connection to societal challenges: 

The last LACROIX & You satisfaction survey highlighted the desire of most employees  
to see a framework introduced to enable  
in 2020 (up to 6 days per month for eligible posts, to be arranged between the employee  
and their manager). 

The COHERENCE project was launched in 2020 across the entire Group in order to improve skills around the use  
the volume 

of data sent by email (including in particular advice to no longer send attachments but favour links instead) and 
(2) the volume of data stored (thanks to the pooling of documentary resources on the Cloud, avoiding the need 
for several versions of the same document to exist locally, and also thanks to the adoption of working on shared 
documents, which avoids “versioning”, as this can lead to the existence of dozens of near-identical versions  
of the same document). While it is impossible for us today to quantify our progress, the 
technology on CO2 emissions is now well understood and this commitment will help to reinforce our stance. 

 
and therefore provides an opportunity to cut CO2 emissions related to employee travel. 

The main investments concern lighting,  
heating systems, and centralised building 
management (allowing for boilers, heating units, 
and other equipment to be controlled  
and adjusted in an intelligent way). 

LACROIX also continues to invest  
 

on most of its sites to reduce  
its energy consumption.

Consumption 
levels 2020 2029

Fuel oil (m3)

In Germany, electricity consumed on the Electronics Activity site comes  

Technological and digital disruption:  
 

reduce our stocks, decrease our storage area, and therefore cut our energy consumption related to the building.  
We also continued our digitalisation campaign, in particular through the deployment of an Integrated Business 

integrated into our production schedule systems and to perform their own simulations in order to provide greater 

enabling real-time production line management. The data collected in real time and contextualised by ThingWorx 
gives us a better understanding of the condition of the machinery, a complete overview of production lines,  
and the ability to detect anomalies and maintenance needs at an earlier stage. We now envisage going beyond 
the simple automatic generation of information. For example, we are studying the introduction of predictive 
maintenance to pursue operational excellence, or the use of augmented reality to deliver powerful experiences. 

Environmental responsibility:  
of the entire roof of the new building and canopies over the car park with solar panels in partnership with EDF, and 

 
in CO2  
(on a like-for-like basis). 

Social innovation: the digital and environmental transformation of our factory will revolutionise the everyday lives  
of our employees, enabling them to work in a more environmentally friendly setting while also changing the work 
they perform by focussing their time on tasks of higher added value. In particular, they will be able to enhance  

 
use of IBP, etc.). 
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REPORT METHODOLOGY AND SCOPE 

The information presented is drawn up using a reporting protocol, available on request from the following email 
address: info@lacroix-group.com  
and methodologies to be applied in order to ensure the homogeneity of this consolidated information. 

With regard to the scope covered: 

•  

•  

 

• 
indicators, other than information concerning the workforce at the end of the reporting period. 

Given the nature of our activities, we consider that the following areas – combating food waste, combating food 
insecurity, animal welfare protection, and responsible, equitable, and sustainable food supply – are not primary  

income to tax havens. 

LACROIX monitors tax contributions made by organisations by country of location. 

Transfer pricing documentation is monitored and updated on a regular basis and is subject to audits and inspections. 

In this respect, LACROIX is not at risk of attempting tax evasion. 

 
 

 
on which you are required to vote. 

on 

The Board of Directors 

 
AND OTHER SIGNIFICANT AREAS

Nature of items

CAPITAL AT FINANCIAL YEAR END

- Number of existing ordinary shares

- Number of priority dividend shares (non-voting)

- Revenue excl. tax

 
and allowances for amortisations and provisions

0 0 0 0 0

 
and allowances for amortisations and provisions

 
before allowances for amortisations and provisions

2.36 2.02 2.20

 
and allowances for amortisations and provisions

2.77 2.33

- Dividend allocated per share 0.60 0.72

7 7 27

 
 

welfare schemes, etc.)

31 2

CSR REPORT



www.lacroix-group.com

17 rue Océane
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